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Preln i ry Report for1998

Scribont 's straan lininy process a rd the introdu ctionofa rew busiress corcept
a il orga Niza tionincon pu ter d istribu tionopera tiors ha s genen ted positive
effects onboth ea minys a rd retu monsha renolders’ equ ity n orequ ik ly tha n
a rticipa ted .

Ihoon eafterretfimnce Biten swas M SEX 325 (86).

Ihoon eafterretfinmince Liten s, e>cli d iy ga irs onu Nits sold, an ou Nted
toM SEX 169 (86) can pared w ith then ost recentforecastofM SEX 140 -
150 .Thefin Iqua rterof theyea rsu rpassed expect tiors.

S ks IN1998 tota ked M SEX 8,880 (7,229), a niincrea se of 23%..
B mirgs persharean ou nted to SEK 832 (193).

The Board proposes thatthe Armua IG enera IM eetirg approvean
ordinry d viderd of SEK 150 pershare ard proposes a nextr ord i ry
d vded of SK 350 pershare.

PRESDENT'SCOM M ENTS

1998 Scriboni n adeseven Istnintey ka lly m portrtcharyes.Thesa leof
Svarstréd s nJanary ard thed stribu tionof Sifo G rou p to Scrbon''s

sha rehol ers mSepten berarek ey everts. lnadd ition thenev orga Niza ton
ard a con pletely rew busmess corcept mCon pu ter Produ cts w ere itrod u ced
durmry theautun n

Thesecharyes haven adeScriborni a n orefocu sed ¢ rou p w ith 2 corcertra tion
onits corebuswess:sa lesard d Btribu tionofcon pu ters ard hig h-tech office
equ pn enttothe corporaten ar et mthe Nord ica il Ba ltic cou niries..

Thie has beena delberateprocess,am el atn ak my thegroup n ore cost-
effective a i ai ston er-oriented, w hich shou b cortribu te to the cras tionof
sharehobderval e.



Today Scrbon B the lad iy ronsu pp leera ffile ted d Btribu tor of con pu ter
products ard sob tiors a rd hig h-tech office equ pn entinthe Nord ic cou Nires..
Thedon murtarae of openntoonk thecon puterw holesa lerbu smess, Scribon
Con pu ter Produ cts.Fu rthem ore, throu g h its ag encies forthetw on an et
lad ry brrrds Toshiba ard Ricoh, theG rou p 5w ellpositiored mithe kptop
PC sggn entard d g ita Isol tiors fordocun entha rd Iy -

TheG rou p foal ses its a ctivities onthe Nord L rey N bu ta ko hasa presene In
thestrnteg a lly 0 porta it Ba kic rey bNard rorthw estermRu ssE -

Ourfi llbyerforeastwas thatgrowth mn arketdenr ard wou bl beson ew hat
bw er tha NiN1997 .For copiers a il fa>es, the proved tobeaca nte.Aftera
sharp Fcraase 1997, then ark etstagnted .How ever, a break throu g h for
dgmalcopymry was roted du riry theya r. Inthes sggn entScribonn B w ell
prepared for 1999 w ith a strory rarye of produ cts fron both Toshiba a
Ricoh.

Onthe otherhard, thepersoni Icon putern ar etshow ed stroryer

devebpn enttha narticpated, n a mnly thari s toanu psu e mista fFPC
purchases.Therun berof PCs d elivered mithe Nord ic cou niries rose by over
30%.Thernteof Fcreasewas hgphest NSy eden atn ore tha N50%.0re
corsequ ence of then ar etshifttowa rds sta ffPC pu rchases has beena

shd ening Nthecorporaten arket, which hasurdem med sa les of kptop

con puters. IN1999 sta ff PC pu rchases areexpected todecrease NSy eden bu t
to rrrea se ncertt nother Nord ic cou Nirees .

Ourn anetsarea rertly urdergomy sweep iy charyes, w ith ¢ boba liza tionas
theprm ary driviry force.Theeffects of thearea broaderard n orecon plex
produ ctofferry, Fcraased price pressu rea i restru cu riry mithed stribu tion
ard sales charrek.The b cla rly evid entinthe con pu ter cha rrel w hile office
n achmes have rot yetbeena ffected toa ry roticea b le extert.

Theability torapd ly adaptto thenev cord itiors B therefore vita 1. By foal sy
onou roorebusmressard n onstormy then ark et fa ctors tha ta ffect Scribon, w e
have qu ik iy tak enactionton a i MNard rerforce au rpositonNma hghly
fastcharymy n ark et.Thegoa I s to corsoldate au rpositionw ith g ood
profiability ata ll levek.

W ith ths in 1, du riry theyaara nin ber ofprocesses ha ve been itk ted to
erha rce Scribon's con petitive strery th a rnd bokter ou rpositionfor 1999 a rd
theyarsahead .Forexn ple mSvedenard Finkrnid wehave can pleted the
st Ih tonofthebu swress systen ASW,whichw illben pla ented mnthe
other cou rniries du riry thefirstha Fof 1999 . Thsw illsy nifiaritly m proveau r
cost-effectiveress ard ereblecorsderablesyrery iessona Nord chass.W e
havea bo carried ou tan bitiou s experteedevebpn entactivitiessan ed at
rcreasky ourability ton eetthehpherden ardsassoceted withd i ia |
docun enthard lry .Thek row ledge cortertof ou ra ston eroffer sa gu o ry
pracip lkeinou rprocess ofchary e.



Wehavea cutious bu tpositive ou thook on1999.AtCon pu ter Produ cts, the
khurch ofa rew busmess corceptdu riry theya r Fcreased thek row ledge
cortertard advarced ou rpositonnva L eadded d stribu tionw herew eare
the Nord c leader.W ebelieve ths trerd w illcortnv edu riry 1999 .Based ona
nin beroffactors, ofwhicha wek erfocus onsta ffPCs B then ostm portart,
wepraed ctthatden ard for kptop con putersw illg row a nd thereby cres te
bettern ar etpoterte Ifor Toshba PC. Inthedocun enthard Imy area we
epectthe proportionofd g iz Iprodu cts to fu rther Fcreasea rd overtak e
anbgueproducts, whichw illbefavora b lefor Ricoh a ri Toshiba .

DEVELOMPM ENT IN1998
SSksard oo e

Scribon’s sa les for the fu Hyea r1998 an ou rnted M SEX 8,880, a nrcrea se of 23%
con pared with precad iy year.Foroon parableu nits, ard adjusted for
echaryente fl cuators, the Fcreasewas 20%.

Openitry rron efor1998, before iten s a ffectry con parbility, an ou rted to
M SEX 147 (117).Allfoi rd veDOrs 0 proved theiropentry rcon efron hBst
yers level.Openraty rcol ewas charged w ith a proveonfor profit sha res of
MSE 7 (O)whichw illrow bed stribu ted thari s to the G rou p’s strory

perfom arce bte Nntheyar.Oftheproveonw hichwasn ade mnthe 1997
accal s for fm Im ple ent tonof the bu smess systen ASW,anan ou rntof
MSE 14wasu tilized du riry 1998 to cover o nred costs.Theran a ray
proveionofM S 9w illbe rett ied 11999 to cover a rticipa ted costs for

con p leionofthe ASV rrsta Ik tionnthe other Nord ic col nries..

krton eafterretfiurce Iiten san ou rned toM SEX 325 (86).Ths schides
gawsonunitssod ofM SEX 156, ofw hicha capita Iga monthesa leof
Svarstré saccau rnis forM SEK 168.Thesa leofthe con pu ter ret iler Office
Osb,whchwasdecded m1998ard carmied outNlaniary 1999,  arcb ded N
anan ou rntofM S 13, w hich con prees thenet loss for theyeararid a n sor
apialgamn

S ks and ican e forthe fou rth qu a rter

Fourth quartersa lesan ou rned toM SEX 2,895 (2,226), w hich B a nircrea se of
30% over thepreviou s ya r.Open try rton ebefore men s a ffectiy

con parability tota led M SEX 94 (71).Ths rcon e acb desadd itors of
approxa ately M SKK 15, w hicharerotertirely attrbu tbletothe kst qua rter
bu ta ko to the first three qua rters of theya r.Eventak my this Ftoa ccou I,
openatry rron eforthequarterwas thebestScribont has ever reported foran
rd vdua lqua rter.

Allfou rd veors show ed higher rcon e tha npred cted Nthe October
foreai st, bu tthe Scribon Con pu ter Produ cts d vsionn ad e the b iy est



cortribu tontoeamirgsgrow th.Thewas pro arily attrbutbletodran atic
I provel entinthegrossn ar

Cash flow a rd firn nce Iposition

The Scribon G rou p's ash flow befored vdadsan ou rnted toM SEX 48 (60).
TheG roup's ret rvestn ents tota led M SEX 124 (76) .Net furce Liten s
an ourted toM S 1 (336).

K ey natios

BEa miry s persharetota led SEX 832 (193).Sharehobd ers’ equ ity pershare
an ou ned o SEK 24 94 (27 80) .Rett monsha rehob ers’ equ ity was 32 0%
(68%)ard ret monapiale plyed was377% (89%).

BEa miry s pershareexcld iy iten saffectoy con parability an ou rned to SEX
377 (322).Bchdry e saffectay con panbility, ret monsha rehol ers’
equ ity was 14 5% (11 4%) ard ret monapit le pbyed was 18 3% (17 1%).

Theequ ity/ assets ntioan ou rted to 27 6% (34 0%) .

BU SINESS AREAS

1998 the Scribon G rou p's opera tiors w ere cort u cted nthe tw o bu sress
aras Con puter Produ cts, w hich corssts of the Scribon Con pu ter Produ cts
ard Toshba PC dveors, ard OffiteM achres, which Bn adeu p ofthe
Scribon OfficeMachresard CadLan n d MBOIs.

Con pu terProdu cts

The Scribon Con pu ter Produ cts d vsonshow ed excellentd evelopn ent
durmy theyar.Asatsfactory firstquarterw tha n a rta red g rossn arg n
was follow ed by twow ek qua rters, a beitw ith a strory sa les Fcraasedu e to
s ffPC purchasesbutw itha bbwergrossn ary LA rew organzaton |

stru ctt rewas rrodu ced mthethird quarterasa frststep mmthenev bu SKess
corovept.Th s cortribu ted substarte lly tothedran aticea mirys g row th tha t
n adethethwd qua rter the bestever for Scrbont Con pu ter Produ cts. Inthe
secort qua rterthed wsoNacq red tw o con panies Nnthefield ofwva L eadded
d stribu tioN(VAD), bstrt Datt mFBrd ard Rou ters mNoway . Ths phyed
anajorpartnthem proved acon edu riry thesecord ha ifof theyear.

Despitestagntey den ard for kptop PCs, Toshiba PC su coeeded mircrea sy
s ar etshares mthe Nord iccou nries ard corsoldated its nin bertwo
positonnthe kptop n ark et.



S les for theCon pu ter Produ ctbu smess a rea rosetoM SK 7,723 (5,896), a n
rrrease of 31% .Operatry wrron en proved substrte lly toM S 113 (80).
Both d EDIrs achieved theirbestopentry Fcon eever.BBmmrgsgrowthwas
essentk Ily derived fron Scribon Con puterProductsard a corsdenbly
hghergrossn arg minthesecord ha ifoftheyer.Toa biyeexert, thenaw
rcol e-foa sed orya niza tioNnhas boktered ths grossn ary N proven entas
dd thegrow my shareofvalb eadded d stribu tion.The operatay n a ry MNrose
t0 15% (13%). Inthe hstqua rterthe operatry n arg Nwas 32% (3.0%).

OffieM ach s

Dygialcopymyn adea brak through du riry theye rard row a ccou ris for
closetoha ifofa llnew copiers, excb d ry bw-ad segn ent. Th has had a

ten porarily rgjative n pactonScribon OfficeM achire's sa les, sece Toshiba's
rew dgpielrryewas rotava ikbleu rtiltheerd oftheya r.Sagntonmn
overa lln arketden ard has fu rtherd epressed sa les.Du riry theyearCar

Lan n wasstraan Imed throu g h thesa leof the office electronics bu sress. IN
correctonw ith thi, thed vspbncharyed nn efron Bstréd toCardLan n .
Thed vepnNrow foal ses onsa les of Rcoh's nryeofdocun entha r Iy

equ pn ent. BothToshiba a i Ricoh have su coeed ed nd eferd iy their strory

N ar etposKOrs.

S les nthe OfficeM achres buswessara an ou rned toM SKX 1,158 (1,378)..
Ad ju sted for thesa leofu Nnits, ths represents a sa les Fcrease of 2% .Thebest
sa les devebpn entwasachieved mDeaw ark ard Finhrd .«

Openatory rron erosesubstarte lly ard an ou rted toM SEX 62 (40).Theg ross
nargNm proved, an ory otherthmrys throu g h rcreased sa bes ofu sed

equ pn ent. Straan Ininy of operatiors NCardLan n hasakoeebla
corstenblecosta tsard a subsequ entrise Nnopentry rcon e.The open ty
n ary nforthebusmessares rearly dou b led to 54% (2 9%).

OTHER
The2000

Efforts to ersu rethat mterm Isysten saril theprodu cts d stribu ted by the
Group aresea red forthen il n shiftareprog ressy accord iy to
pknThewor Bdivded o fou rsu bprojects:bu swess critia Isysten s,
bbca lard g bba Iretw ork s, serversard PCsard e bedded systen s.Y2K
projects a red rected ard coord nited attheG rou p level. Potertk |
proble s havebeendentthied ard actionpbkrs havebeendrw Nup.
Thesen esu resareexpected tobecon pletad du rry the first ha Iif of 1999.

Produ ctdocun enta tionshow iy thattheprodu cts a reseal re for the

n illennun shifthas beenobt red fron thesuppliers.Activitiesareu rderway
toprepareard providea ston ersard ret ilers w ith iform a tionabou tthe
products’ Y2K status. irforn atonw illbesu pplied throu g h the respective



Group con pares'web sites, ard mncert nases through supple ent ry
mfom ationd rectly to the ai ston ers.

Aoy Bitors/S ks

Afterya r-ad, theonly ren a iy con pu ter reta illu Nit mNorw a y, Office

Oslb, wassoHl . Inthe 1998 a ccau s, this tra rsa ctionch d iy ¥cor e for 1998
B reported urderga s onthesa leofu Nats.

D wvden
hadd ition the Boa rd of D rectors a i the Pres entha ve d ecd ed to propose

thatthe Armua 1G enen IM eetry approveanord miry d vdead of SX 150 per
shareard anexrnord mry d vdead of SK 350 pershare.

Armua 1G ernera IM eetiry

TheArmia IGenen IM eetry w illbeheld at2pn .onApril23, 1999, at
Scribon'’'s head office nSoln .«

Fire nce 1 infom a tion

hern Reportforlaniary-March 1999, April23
hern Reportforlarvary -Ju re1999, August5
hern Reportforlaniary -Septen ber 1999, October 25

Scrbon AB
TheBoa rd of D rectors

For fu rther mforn a tion p la se corta ct:
0 rja NHak a rson Pres ent of Scribon, tel +46-8-734 35 76
LemrtBemnd, Haad of Ecoron y ard Fimuroe, tel +46-8-734 36 91

Scribon“s Preln i ry Reportfor1998 sakoavaikbleatwww scribon se



SCRBONA — REPORT ON OPERAT IDNS 1998

1997 figu res —profom a excb d wry SHoG rou p ard Svarsticy s

Sunmmary Corsoldated bhoon e St ten ent

1998 1997 1998 1997
SKon . JanDec JanDec OctDec Oct-Dec
Tot loeTon e 8,880 7,229 2,895 2,226
Opentry epases
G oods for resa ke -7,688 -6,189 -2,494 -1,916
Other exterm Icosts -395 -367 -108 -90
St ff costs -577 -492 -174 -132
Depreck tion goodw ill -15 -10 -4 -2
Depreck tbn rvertories -41 -35 -11 -10
Other open try epase -17 -19 -10 -5
ken s affectiry con parability
Ga nonthesa kof opentors 156 - -5 2
Costsforn plen enaton I-systen s - -56 - -56
krton ebeforeretfinrce liten s 303 61 89 17
Netfnrce liten s 22 25 5 4
kron eafterretfinrce liten s 325 86 94 21
Tax -39 -21 -22 -1
M rority nterests -1 1 -1 1
kron eafterta < 285 66 71 21
Summary Corsoldated Ba bk nce Sheet
1998 1998 1998 1998
SK on . Dec Sept Jure M a rch
I ry b e foed assets 88 77 78 40
Tary blefoed assets 158 147 145 137
Other fibed assets 33 26 37 37
hvertories 968 703 630 827
Cu nertopentiry recevables 1,692 1,315 1,212 1,241
Finrce lassets 154 64 345 276
Tota lassets 3,093 2,332 2,447 2,558
Sharehober's equ ity 854 780 778 1,148
M rority nterests 1 - - -
ProvE Drs 63 64 99 83
Lory-tem operatry kb ilities 9 10 24 16
Cu nrertopen tiry Iebilities 2,013 1,309 1,376 1,311
Finrce Ha b ilitss 153 169 170 -
Tot e bilities a i sharehober's eq ity 3,093 2,332 2,447 2,558
Capia len plyed 854 885 603 872
Netfinrce lapia | 1 -105 175 276
Stten entofCharyes inFin nce 1 Ros ition
1998 1997 1998 1997
SKon . JanDec JanDec OctDec Oct-Dec
Opentiry ko ebefored epreck bN 203 162 109 83
ken saffectry con panrbility 156 -56 -5 -54
Tax -39 -21 -22 -1
Cash flov before caryeinworkiny capitalard ret investn ents 320 85 82 28
Charyenimary bk foel assets -60 -26 -15 1
Charye nother foed assets -64 -50 -29 -11
Net investn ents in fixal assets -124 -76 -44 -10
Charyeingenatiny assets/labilities -170 26 60 61
Cash flow fron operatiors 26 35 98 79
Cash flov fron firerci | opena tios 22 25 5 4
Cash flow befored vd ed 48 60 103 83
Trarshktiond iffererce 3 - 3 -

1997
Dec

43
135
33
920
1,333
336
2,800
952

74
17
1,757

2,800
616
336



D ividend, cash -360 -205 - -
Correction of d stribu tion Sifo G rou p -26 29 - 11
Charye infirn nck lassets/ In b ilities -335 -116 106 94



SCRBONA — REPORT ON OPERAT DN 1998
1997 figu res —profom a excb d wry SHoG rou p ard Svarsticy s

S s by Busiress Ara

SHKon .

Con pu ter Produ cts
OfficeM achres
Tota lbuswessaras

Other

Tota l

Resu lts before iten s a ffectiry con pa b ility

SHKon .

Con pu ter Produ cts
OfficeM achires

Totalbuswessaras
JortGroup

Tota l

KeyFgures

Opentry n arg Nbefore iten s affectiry con pa rbility
B mirys pershare

-echdiry iten saffectiry con panbility
Sharehober's equ ity pershare

Equ ity/ assets i tob

Rett monapit len pbyed beforet x
-echdiry iten saffectiry con panbility
Rett monsha rehob er's equ ity a fier fu lla <
-echdiry iten saffectiry con panbility
Capi It movernte

Capia len pbyed,avennge
Sharehoberseq ity, average

Nun berofen pbyees ed ofperiod

Nun berofsha res, thou sa ri

1998 1997 1998 1997
JanDec JanDec Oct-Dec Oct-Dec
7,723 5,896 2,549 1,895
1,158 1,378 348 344
8,881 7,274 2,897 2,239

-1 -45 -2 -13
8,880 7,229 2,895 2,226
1998 1997 1998 1997
JanDec JanDec OctDec Oct-Dec
113 80 81 56
62 40 27 13
175 120 108 69
-28 -3 -14 2
147 117 94 71
1998 1997 1998 1997
JanDec JanDec OctDec Oct-Dec
17% 16% 32% 32%
832 193 207 061
377 322 239 205
24 94 27 80
27 6% 34 0%
377% 89%
18 3% 17 1%
32.0% 6 8%
14 5% 11 4%
111 105
804 686
890 964
1,428 1,241
34,240 34,240



