
1

PRESS RELEASE FROM  SCRIBONA AB

Febru a ry 12, 1999

Prelim ina ry Report for 1998

Scribona 's strea m lining  process a nd  the introd u ction of a  new  bu siness concept
a nd  org a niza tion in com pu ter distribu tion opera tions ha s g enera ted  positive
effects on both ea rning s a nd  retu rn on sha reholders' equ ity m ore qu ick ly tha n
a nticipa ted.

• Incom e a fter net fina ncia l item s w a s M SEK  325 (86).

• Incom e a fter net fina ncia l item s, exclu d ing  g a ins on u nits sold , a m ou nted
to M SEK  169 (86) com pa red  w ith the m ost recent foreca st of M SEK  140 -
150 . The fina l qu a rter of the yea r su rpa ssed  expecta tions.

• Sa les in 1998 tota led  M SEK  8,880  (7,229), a n increa se of 23%.

• Ea rning s per sha re a m ou nted  to SEK  8.32 (1.93).

• The Boa rd  proposes tha t the Annu a l G enera l M eeting  a pprove a n
ord ina ry d ivid end  of SEK  1.50  per sha re, a nd  proposes a n extra ord ina ry
d ivid end  of SEK  3.50  per sha re.

PRESIDENT'S COM M ENTS

In 1998 Scribona  m a d e severa l stra teg ica lly im porta nt cha ng es. The sa le of
Sva nström s in Ja nu a ry a nd  the d istribu tion of Sifo G rou p to Scribona 's
sha rehold ers in Septem ber a re k ey events. In a d d ition, the new  org a niza tion
a nd  a  com pletely new  bu siness concept in Com pu ter Prod u cts w ere introd u ced
d u ring  the a u tu m n.

These cha ng es ha ve m a d e Scribona  a  m ore focu sed  g rou p w ith a  concentra tion
on its core bu siness: sa les a nd  d istribu tion of com pu ters a nd  hig h-tech office
equ ipm ent to the corpora te m a rk et in the Nord ic a nd  Ba ltic cou ntries.

This ha s been a  d elibera te process, a im ed  a t m a k ing  the g rou p m ore cost-
effective a nd  cu stom er-oriented , w hich shou ld  contribu te to the crea tion of
sha rehold er va lu e.
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Tod a y Scribona  is the lea d ing  non-su pplier a ffilia ted  d istribu tor of com pu ter
prod u cts a nd  solu tions a nd  hig h-tech office equ ipm ent in the Nord ic cou ntries.
The d om ina nt a rea  of opera tion is the com pu ter w holesa ler bu siness, Scribona
Com pu ter Prod u cts. Fu rtherm ore, throu g h its a g encies for the tw o m a rk et-
lea d ing  bra nd s Toshiba  a nd  Ricoh, the G rou p is w ell positioned  in the la ptop
PC seg m ent a nd  d ig ita l solu tions for d ocu m ent ha nd ling .

The G rou p focu ses its a ctivities on the Nord ic reg ion, bu t a lso ha s a  presence in
the stra teg ica lly im porta nt Ba ltic reg ion a nd  northw estern Ru ssia .

Ou r fu ll-yea r foreca st w a s tha t g row th in m a rk et d em a nd  w ou ld  be som ew ha t
low er tha n in 1997. For copiers a nd  fa xes, this proved  to be a ccu ra te. After a
sha rp increa se in 1997, the m a rk et sta g na ted . How ever, a  brea k throu g h for
d ig ita l copying  w a s noted  d u ring  the yea r. In this seg m ent Scribona  is w ell
prepa red  for 1999 w ith a  strong  ra ng e of prod u cts from  both Toshiba  a nd
Ricoh.

On the other ha nd , the persona l com pu ter m a rk et show ed  strong er
d evelopm ent tha n a nticipa ted , m a inly tha nk s to a n u psu rg e in sta ff PC
pu rcha ses. The nu m ber of PCs d elivered  in the Nord ic cou ntries rose by over
30%. The ra te of increa se w a s hig hest in Sw ed en, a t m ore tha n 50%. One
consequ ence of the m a rk et shift tow a rd s sta ff PC pu rcha ses ha s been a
sla ck ening  in the corpora te m a rk et, w hich ha s u nd erm ined  sa les of la ptop
com pu ters. In 1999 sta ff PC pu rcha ses a re expected  to d ecrea se in Sw ed en, bu t
to increa se in certa in other Nord ic cou ntries.

Ou r m a rk ets a re cu rrently u nd erg oing  sw eeping  cha ng es, w ith g loba liza tion a s
the prim a ry d riving  force. The effects of this a re a  broa d er a nd  m ore com plex
prod u ct offering , increa sed  price pressu re a nd  restru ctu ring  in the d istribu tion
a nd  sa les cha nnels. This is clea rly evid ent in the com pu ter cha nnel, w hile office
m a chines ha ve not yet been a ffected  to a ny noticea ble extent.

The a bility to ra pid ly a d a pt to the new  cond itions is therefore vita l. By focu sing
on ou r core bu siness a nd  m onitoring  the m a rk et fa ctors tha t a ffect Scribona , w e
ha ve qu ick ly ta k en a ction to m a inta in a nd  reinforce ou r position in a  hig hly
fa st-cha ng ing  m a rk et. The g oa l is to consolid a te ou r position w ith g ood
profita bility a t a ll levels.

W ith this in m ind , d u ring  the yea r a  nu m ber of processes ha ve been initia ted  to
enha nce Scribona 's com petitive streng th a nd  bolster ou r position for 1999 a nd
the yea rs a hea d . For exa m ple, in Sw ed en a nd  Finla nd  w e ha ve com pleted  the
insta lla tion of the bu siness system  ASW , w hich w ill be im plem ented  in the
other cou ntries d u ring  the first ha lf of 1999. This w ill sig nifica ntly im prove ou r
cost-effectiveness a nd  ena ble consid era ble synerg ies on a  Nord ic ba sis. W e
ha ve a lso ca rried  ou t a m bitiou s expertise d evelopm ent a ctivities a im ed  a t
increa sing  ou r a bility to m eet the hig her d em a nd s a ssocia ted  w ith d ig ita l
d ocu m ent ha nd ling . The k now led g e content of ou r cu stom er offer is a  g u id ing
principle in ou r process of cha ng e.
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W e ha ve a  ca u tiou s bu t positive ou tlook  on 1999. At Com pu ter Prod u cts, the
la u nch of a  new  bu siness concept d u ring  the yea r increa sed  the k now led g e
content a nd  a d va nced  ou r position in va lu e a d d ed  d istribu tion, w here w e a re
the Nord ic lea d er. W e believe this trend  w ill continu e d u ring  1999. Ba sed  on a
nu m ber of fa ctors, of w hich a  w ea k er focu s on sta ff PCs is the m ost im porta nt,
w e pred ict tha t d em a nd  for la ptop com pu ters w ill g row  a nd  thereby crea te
better m a rk et potentia l for Toshiba  PC. In the d ocu m ent ha nd ling  a rea  w e
expect the proportion of d ig ita l prod u cts to fu rther increa se a nd  overta k e
a na log u e prod u cts, w hich w ill be fa vora ble for Ricoh a nd  T oshiba .

DEVELOPM ENT IN 1998

Sa les a nd  incom e

Scribona 's sa les for the fu ll yea r 1998 a m ou nted  M SEK  8,880, a n increa se of 23%
com pa red  w ith preced ing  yea r. For com pa ra ble u nits, a nd  a d ju sted  for
excha ng e ra te flu ctu a tions, the increa se w a s 20%.

Opera ting  incom e for 1998, before item s a ffecting  com pa ra bility, a m ou nted  to
M SEK  147 (117). All fou r d ivisions im proved  their opera ting  incom e from  la st
yea r's level. Opera ting  incom e w a s cha rg ed  w ith a  provision for profit sha res of
M SEK  7 (0) w hich w ill now  be d istribu ted  tha nk s to the G rou p's strong
perform a nce la te in the yea r. Of the provision w hich w a s m a d e in the 1997
a ccou nts for fina l im plem enta tion of the bu siness system  ASW , a n a m ou nt of
M SEK  14 w a s u tilized  d u ring  1998 to cover incu rred  costs. The rem a ining
provision of M SEK  9 w ill be reta ined  in 1999 to cover a nticipa ted  costs for
com pletion of the ASW  insta lla tion in the other Nord ic cou ntries.

Incom e a fter net fina ncia l item s a m ou nted  to M SEK  325 (86). This inclu d es
g a ins on u nits sold  of M SEK  156, of w hich a  ca pita l g a in on the sa le of
Sva nström s a ccou nts for M SEK  168. The sa le of the com pu ter reta iler Office
Oslo, w hich w a s d ecid ed  in 1998 a nd  ca rried  ou t in Ja nu a ry 1999, is inclu d ed  in
a n a m ou nt of M SEK  13, w hich com prises the net loss for the yea r a nd  a  m inor
ca pita l g a in.

Sa les a nd  incom e for the fou rth qu a rter

Fou rth qu a rter sa les a m ou nted  to M SEK  2,895 (2,226), w hich is a n increa se of
30% over the previou s yea r. Opera ting  incom e before item s a ffecting
com pa ra bility tota led  M SEK  94 (71). This incom e inclu d es a d d itions of
a pproxim a tely M SEK  15, w hich a re not entirely a ttribu ta ble to the la st qu a rter
bu t a lso to the first three qu a rters of the yea r. Even ta k ing  this into a ccou nt,
opera ting  incom e for the qu a rter w a s the best Scribona  ha s ever reported  for a n
ind ivid u a l qu a rter.

All fou r d ivisions show ed  hig her incom e tha n pred icted  in the October
foreca st, bu t the Scribona  Com pu ter Prod u cts d ivision m a d e the la rg est
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contribu tion to ea rning s g row th. This w a s prim a rily a ttribu ta ble to d ra m a tic
im provem ent in the g ross m a rg in.

Ca sh flow  a nd  fina ncia l position

The Scribona  G rou p's ca sh flow  before d ivid end s a m ou nted  to M SEK  48 (60).
The G rou p's net investm ents tota led  M SEK  124 (76). Net fina ncia l item s
a m ou nted  to M SEK  1 (336).

K ey ra tios

Ea rning s per sha re tota led  SEK  8.32 (1.93). Sha rehold ers' equ ity per sha re
a m ou nted  to SEK  24.94 (27.80). Retu rn on sha rehold ers' equ ity w a s 32.0%
(6.8%) a nd  retu rn on ca pita l em ployed  w a s 37.7% (8.9%).

Ea rning s per sha re exclu d ing  item s a ffecting  com pa ra bility a m ou nted  to SEK
3.77 (3.22). Exclu d ing  item s a ffecting  com pa ra bility, retu rn on sha rehold ers'
equ ity w a s 14.5% (11.4%) a nd  retu rn on ca pita l em ployed  w a s 18.3% (17.1%).

The equ ity/ a ssets ra tio a m ou nted  to 27.6% (34.0%).

BUSINESS AREAS

In 1998 the Scribona  G rou p's opera tions w ere cond u cted  in the tw o bu siness
a rea s Com pu ter Prod u cts, w hich consists of the Scribona  Com pu ter Prod u cts
a nd  T oshiba  PC d ivisions, a nd  Office M a chines, w hich is m a d e u p of the
Scribona  Office M a chines a nd  C a rl La m m  d ivisions.

Com pu ter Prod u cts

The Scribona  Com pu ter Prod u cts d ivision show ed  excellent d evelopm ent
d u ring  the yea r. A sa tisfa ctory first qu a rter w ith a  m a inta ined  g ross m a rg in
w a s follow ed  by tw o w ea k  qu a rters, a lbeit w ith a  strong  sa les increa se d u e to
sta ff PC pu rcha ses bu t w ith a  low er g ross m a rg in. A new  org a niza tiona l
stru ctu re w a s introd u ced  in the third  qu a rter a s a  first step in the new  bu siness
concept. This contribu ted  su bsta ntia lly to the d ra m a tic ea rning s g row th tha t
m a d e the third  qu a rter the best ever for Scribona  Com pu ter Prod u cts. In the
second  qu a rter the d ivision a cqu ired  tw o com pa nies in the field  of va lu e a d d ed
d istribu tion (VAD), Instru  Da ta  in Finla nd  a nd  Rou ters in Norw a y. This pla yed
a  m a jor pa rt in the im proved  incom e d u ring  the second  ha lf of the yea r.

Despite sta g na ting  d em a nd  for la ptop PCs, Toshiba  PC su cceed ed  in increa sing
its m a rk et sha res in the Nord ic cou ntries a nd  consolid a ted  its nu m ber tw o
position in the la ptop m a rk et.
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Sa les for the Com pu ter Prod u ct bu siness a rea  rose to M SEK  7,723 (5,896), a n
increa se of 31%. Opera ting  incom e im proved  su bsta ntia lly to M SEK  113 (80).
Both d ivisions a chieved  their best opera ting  incom e ever. Ea rning s g row th w a s
essentia lly d erived  from  Scribona  Com pu ter Prod u cts a nd  a  consid era bly
hig her g ross m a rg in in the second  ha lf of the yea r. To a  la rg e extent, the new
incom e-focu sed  org a niza tion ha s bolstered  this g ross m a rg in im provem ent a s
d id  the g row ing  sha re of va lu e a d d ed  d istribu tion. The opera ting  m a rg in rose
to 1.5% (1.3%). In the la st qu a rter the opera ting  m a rg in w a s 3.2% (3.0%).

Office M a chines

Dig ita l copying  m a d e a  brea k throu g h d u ring  the yea r a nd  now  a ccou nts for
close to ha lf of a ll new  copiers, exclu d ing  low -end  seg m ent. This ha s ha d  a
tem pora rily neg a tive im pa ct on Scribona  Office M a chine's sa les, since Toshiba 's
new  d ig ita l ra ng e w a s not a va ila ble u ntil the end  of the yea r. Sta g na tion in
overa ll m a rk et d em a nd  ha s fu rther d epressed  sa les. Du ring  the yea r Ca rl
La m m  w a s strea m lined  throu g h the sa le of the office electronics bu siness. In
connection w ith this, the d ivision cha ng ed  na m e from  Enström  to Ca rl La m m .
The d ivision now  focu ses on sa les of Ricoh's ra ng e of d ocu m ent ha nd ling
equ ipm ent. Both Toshiba  a nd  Ricoh ha ve su cceed ed  in d efend ing  their strong
m a rk et positions.

Sa les in the Office M a chines bu siness a rea  a m ou nted  to M SEK  1,158 (1,378).
Ad ju sted  for the sa le of u nits, this represents a  sa les increa se of 2%. The best
sa les d evelopm ent w a s a chieved  in Denm a rk  a nd  Finla nd .

Opera ting  incom e rose su bsta ntia lly a nd  a m ou nted  to M SEK  62 (40). The g ross
m a rg in im proved , a m ong  other thing s throu g h increa sed  sa les of u sed
equ ipm ent. Strea m lining  of opera tions in Ca rl La m m  ha s a lso ena bled
consid era ble cost cu ts a nd  a  su bsequ ent rise in opera ting  incom e. The opera ting
m a rg in for the bu siness a rea  nea rly d ou bled  to 5.4% (2.9%).

OTHER
 
 The 20 0 0
 
 Efforts to ensu re tha t interna l system s a nd  the prod u cts d istribu ted  by the
G rou p a re secu red  for the m illenniu m  shift a re prog ressing  a ccord ing  to
pla n. This w ork  is d ivid ed  into fou r su bprojects: bu siness critica l system s,
loca l a nd  g loba l netw ork s, servers a nd  PCs a nd  em bed d ed  system s. Y2K
projects a re d irected  a nd  coord ina ted  a t the G rou p level. Potentia l
problem s ha ve been id entified  a nd  a ction pla ns ha ve been d ra w n u p.
These m ea su res a re expected  to be com pleted  d u ring  the first ha lf of 1999.
 
Prod u ct d ocu m enta tion show ing  tha t the prod u cts a re secu re for the
m illenniu m  shift ha s been obta ined  from  the su ppliers. Activities a re u nd erw a y
to prepa re a nd  provid e cu stom ers a nd  reta ilers w ith inform a tion a bou t the
prod u cts' Y2K  sta tu s. Inform a tion w ill be su pplied  throu g h the respective
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G rou p com pa nies' w eb sites, a nd  in certa in ca ses throu g h su pplem enta ry
inform a tion d irectly to the cu stom ers.

Acqu isitions/Sa les

After yea r-end , the only rem a ining  com pu ter reta il u nit in Norw a y, Office
Oslo, w a s sold . In the 1998 a ccou nts, this tra nsa ction inclu d ing  incom e for 1998
is reported  u nd er g a ins on the sa le of u nits.

Divid end

In a d d ition, the Boa rd  of Directors a nd  the Presid ent ha ve d ecid ed  to propose
tha t the Annu a l G enera l M eeting  a pprove a n ord ina ry d ivid end  of SEK  1.50 per
sha re a nd  a n extra ord ina ry d ivid end  of SEK  3.50 per sha re.

Annu a l G enera l M eeting

The Annu a l G enera l M eeting  w ill be held  a t 2 p.m . on April 23, 1999, a t
Scribona 's hea d  office in Solna .

Fina ncia l inform a tion

Interim  Report for Ja nu a ry-M a rch 1999, April 23
Interim  Report for Ja nu a ry -Ju ne 1999, Au g u st 5
Interim  Report for Ja nu a ry -Septem ber 1999, October 25

                                                                

Scribona  AB
The Boa rd  of Directors

For fu rther inform a tion, plea se conta ct:
Ö rja n Hå k a nson, Presid ent of Scribona , tel +46-8-734 35 76
Lenna rt Berna rd , Hea d  of Econom y a nd  Fina nce, tel +46-8-734 36 91

Scribona ´s Prelim ina ry Report for 1998 is a lso a va ila ble a t w w w .scribona .se
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SCRIBONA – REPORT ON OPERATIONS 1998
1997 fig u res – proform a  exclu d ing  Sifo G rou p a nd  Sva nström s

Su m m a ry Consolid a ted  Incom e Sta tem ent
1998 1997 1998 1997

SEK  m . Ja n-Dec Ja n-Dec Oct-Dec Oct-Dec

Tota l incom e 8,880 7,229 2,895 2,226
Opera ting  expenses

G ood s for resa le -7,688 -6,189 -2,494 -1,916
Other externa l costs -395 -367 -108 -90
Sta ff costs -577 -492 -174 -132
Deprecia tion, g ood w ill -15 -10 -4 -2
Deprecia tion, inventories -41 -35 -11 -10
Other opera ting  expenses -17 -19 -10 -5
Item s a ffecting  com pa ra bility
G a in on the sa le of opera tions 156 - -5 2
Costs for im plem enta tion IT-system s - -56 - -56

Incom e before net fina ncia l item s 303 61 89 17
Net fina ncia l item s 22 25 5 4
Incom e a fter net fina ncia l item s 325 86 94 21
Ta x -39 -21 -22 -1
M inority interests -1 1 -1 1

Incom e a fter ta x 285 66 71 21

Su m m a ry Consolid a ted  Ba la nce Sheet
1998 1998 1998 1998 1997

SEK  m . Dec Sept Ju ne M a rch Dec

Inta ng ible fixed  a ssets 88 77 78 40 43
Ta ng ible fixed  a ssets 158 147 145 137 135
Other fixed  a ssets 33 26 37 37 33
Inventories 968 703 630 827 920
Cu rrent opera ting  receiva bles 1,692 1,315 1,212 1,241 1,333
Fina ncia l a ssets 154 64 345 276 336
Tota l a ssets 3,093 2,332 2,447 2,558 2,800
Sha rehold eŕ s equ ity 854 780 778 1,148 952
M inority interests 1 - - - -
Provisions 63 64 99 83 74
Long -term  opera ting  lia bilities 9 10 24 16 17
Cu rrent opera ting  lia bilities 2,013 1,309 1,376 1,311 1,757
Fina ncia l lia bilities 153 169 170 - -
Tota l lia bilities a nd  sha rehold eŕ s equ ity 3,093 2,332 2,447 2,558 2,800
Ca pita l em plyed 854 885 603 872 616
Net fina ncia l ca pita l 1 -105 175 276 336

Sta tem ent of Cha ng es in Fina ncia l Position
1998 1997 1998 1997

SEK  m . Ja n-Dec Ja n-Dec Oct-Dec Oct-Dec

Opera ting  incom e before d eprecia ion 203 162 109 83
Item s a ffecting  com pa ra bility 156 -56 -5 -54
Ta x -39 -21 -22 -1
Ca sh flow  before cha ng e in w ork ing  ca pita l a nd net investm ents 320 85 82 28
Cha ng e in inta ng ible fixed  a ssets -60 -26 -15 1
Cha ng e in other fixed  a ssets -64 -50 -29 -11
Net investm ents in fixed  a ssets -124 -76 -44 -10
Cha ng e in opera ting  a ssets/lia bilities -170 26 60 61
Ca sh flow  from  opera tions 26 35 98 79
Ca sh flow  from  fina ncia l opera tions 22 25 5 4
Ca sh flow  before d ivid end 48 60 10 3 83
Tra nsla tion difference 3 - 3 -
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D ividend, ca sh -360 -20 5 - -
Correction of distribu tion Sifo G rou p -26 29 - 11
Cha ng e in fina ncia l a ssets/lia bilities -335 -116 10 6 94
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SCRIBONA – REPORT ON OPERATIONS 1998
1997 fig u res – proform a  exclu d ing  Sifo G rou p a nd  Sva nström s

Sa les by Bu siness Area

SEK  m . 1998 1997 1998 1997
Ja n-Dec Ja n-Dec Oct-Dec Oct-Dec

Com pu ter Prod u cts 7,723 5,896 2,549 1,895
Office M a chines 1,158 1,378 348 344

Tota l bu siness a rea s 8,881 7,274 2,897 2,239

Other -1 -45 -2 -13

Tota l 8,880 7,229 2,895 2,226

Resu lts before item s a ffecting  com pa ra bility

SEK  m . 1998 1997 1998 1997
Ja n-Dec Ja n-Dec Oct-Dec Oct-Dec

Com pu ter Prod u cts 113 80 81 56
Office M a chines 62 40 27 13

Tota l bu siness a rea s 175 120 108 69

Joint G rou p -28 -3 -14 2

Tota l 147 117 94 71

K ey Fig u res
1998 1997 1998 1997

Ja n-Dec Ja n-Dec Oct-Dec Oct-Dec

Opera ting  m a rg in before item s a ffecting  com pa ra bility 1.7% 1.6% 3.2% 3.2%
Ea rning s per sha re 8.32 1.93 2.07 0.61
- exclu d ing  item s a ffecting  com pa ra bility 3.77 3.22 2.39 2.05
Sha rehold eŕ s equ ity per sha re 24.94 27.80
Equ ity/ a ssets ra tio 27.6% 34.0%
Retu rn on ca pita l em ployed  before ta x 37.7% 8.9%
- exclu d ing  item s a ffecting  com pa ra bility 18.3% 17.1%
Retu rn on sha rehold eŕ s equ ity a fter fu ll ta x 32.0% 6.8%
- exclu d ing  item s a ffecting  com pa ra bility 14.5% 11.4%
Ca pita l tu rnover ra te 11.1 10.5
Ca pita l em ployed , a vera g e 804 686
Sha rehold eŕ s equ ity, a vera g e 890 964
Nu m ber of em ployees end  of period 1,428 1,241
Nu m ber of sha res, thou sa nd 34,240 34,240


